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Chief Executive Officer

Three-Year Plan Goal

Our goal is to create the supply chain of the future to help
our customers navigate the digital economy and to improve the
lives of one billion people in the supply chain.
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Context to New 3YP (2017 – 2019)
• Unpredictable macro & geo-political environment
• Permanently promotional retail environment
• Unprecedented number of bankruptcies & store closures
• e-Commerce vs Brick & Mortar morphing into omni-channel
• Exponential technology enabling brand new disruptive
business models
• 2015 reorganization and various experiments formed the
foundation for this plan
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Simplifying Our Business
2014

Spin-off

2016

2017

Asia Consumer &
Healthcare
Distribution Business

Product Verticals

Strategic
Divestment

Strategic
Divestment
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Strategic Divestment of Product Verticals
Usage

Consideration
US

$1.1b

US

$520m

$500m

US
Redemption of
Perpetual Securities

Special Dividend
47.6

HK cents / share

May 2018
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Business Simplification & Turnover Evolution
US$B

2013

2017
Li & Fung Today

20.7B

13.5B

1.2B

1.9B
1.2B

3.3B

3.3B

3.3B

GBG Spin off

Strategic Divestment:
Asia Consumer &
Healthcare Distribution

Strategic Divestment:
Product Verticals

6.4B

Divestment
+ Spin off
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Our 3YP Core Themes

Speed

Data Analytics

Productivity

Innovation

Digitalization

Supply Chain

Global Business

Solutions

Development

LF Ecosystem
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Speed

Externally to increase the velocity of our
customers’ supply chains, to meet growing
consumer expectations driven by e-commerce
Internally using rapid prototyping to operate
as fast as a startup
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Innovation

We are building a culture of innovation
in the company to provide new,
differentiated products for our
customers and flexibility in our business
models to expand our service offering
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Digitalization

Our digital platform will provide end-to-end
visibility for our customers and allow us to
be at the forefront of digital disruption and
capture data to drive insights
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Data Analytics
Our ability to deliver end-to-end data analytics to drive value along the supply chain with
equivalent to US$100b of retail supply chain data.

HINDSIGHT
Descriptive analytics
answers the question:
“What has happened?”

FORESIGHT
Predictive analytics
answers the question:
“What can happen?”

INSIGHT
Prescriptive analytics
answers the question:
“What can we do?”
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Productivity
We will drive our productivity to the most efficient levels to ensure cost competitiveness
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Supply Chain Solutions
Helping our customers improve speed and efficiency across their global supply chains and
helping vendors navigate supply chain complexity and compliance as production migrates.
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Global Business Development
We will create a new Global Business Development that spans across the
whole company to win new businesses and expand “wallet share” in
existing customers
• Dedicated Global BD resources / teams
• Market segmentation, analysis of customer’s business challenges
• Solution-based selling
• Implementation of CRM software to track business development activity
and opportunities
• Unique end-to-end supply chain services including trading and logistics to
differentiate from competitors
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LF Ecosystem
We will expand the LF Ecosystem using our convening power with access to US$2T+ of retail sales to
bring together diverse players in the global supply chain and beyond.

Brands &
retailers

Consumer &
market insight

Consumer
Needs

Consumer
Tech
providers

Innovators

Virtual Sampling

Product
Design

Product
Development

Retailer

Vendor
Compliance

Procurement
platforms

Raw Material
Sourcing

In-store technologies / e-Com

Finished products marketplace

Factory
Sourcing

Wholesaler
e-Wholesaler

Local
Forwarding
Consolidation

Commercial
partners

Analog
Digital

Financial
institutions

Raw
materials /
suppliers

Production
optimization

Manufacturing
Control
Customs
Clearance

Forwarder
Consolidation

Shipping Control

Distribution
& logistics

Fulfillment & warehouse
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Ecosystem Partners
3D JV

Strategic Alliance

Joint
Development Program

Brand
Customer
Tech Software
Start-up

Tech Licensing

3D Vendors

Data Analytics
Start-up

Go-to-Market
Strategy
Consulting
Firm

Tech Software
Start-up

Blockchain
Proof-of-Concept

Raw Materials
Platform
Consulting Firm
Tech Start-up

Design
Collaboration

Consulting Firm
Tech Start-up
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Three-Year Plan - Group
3YP Financial Targets
Announced in Mar 2017
The Group

2017

>

2018

>

3YP Progress

2019

• 2017 has a strong start

2019 Target
Top Line
COP

COP Margin
Additional
Capex

Stabilize
Stabilize

Stabilize

Growth
Growth

Expansion

Low double-digit
by 2019(1)

• Destocking & New
Business Take-up
Impact Turnover

Low double-digit
CAGR

• COP Impact by
Turnover
• COP Margin on track

50+ bps by 2019

• Digitalization strategy
progress on track

$150M for Digitalization over 3 years

(1) Low double digit total growth from 2016 to 2019 period; single digit CAGR
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Three-Year Plan Goal

Our goal is to create the supply chain of the future to help
our customers navigate the digital economy and to improve the
lives of one billion people in the supply chain.
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Disclaimer
• The information contained in this presentation is intended solely for your personal reference. Such information is subject to change without
notice and no representation or warranty express or implied is made as to, and no reliance, should be placed on, the fairness, accuracy,
completeness or correctness of the information contained in this presentation. This presentation does not intend to provide, and you may not
rely on this presentation as providing, a complete or comprehensive analysis of the Company s financial or trading position or prospects.
None of the Company nor any of its respective affiliates, advisors or representatives shall have any liability (in negligence or otherwise)
whatsoever for any loss or damage howsoever arising from any use of this presentation or its contents or otherwise arising in connection with
this presentation.

• This presentation contains projections and forward looking statements that may reflect the Company s current views with respect to future
events and financial performance. Readers are cautioned not to place undue reliance on these forward-looking statements which are subject
to various risks and uncertainties and no assurance can be given that actual results will be consistent with these forward-looking statements.
The Company undertakes no obligation to publicly update or revise any forward-looking statements, whether as a result of new information,
future events or otherwise.

• This presentation does not constitute an offer or invitation to purchase or subscribe for any securities or financial instruments or the provision
of any investment advice, and no part of it shall form the basis of or be relied upon in connection with any contract, commitment or investment
decision in relation thereto, nor does this presentation constitute a recommendation regarding the securities or financial instruments of the
Company.
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